
This deck covers 8 commonworkplace topics and offers suggestion on how you 
ǎƘƻǳƭŘ ŀǇǇǊƻŀŎƘ ǘƘŜƳΦ  LΩǾŜ ōŜŜƴ ŎƻƭƭŜŎǘƛƴƎ Řŀǘŀ ƻƴ ŀƴŘ ƻŦŦ ŦƻǊ ȅŜŀǊǎ ŀƴŘ ǘƘƻǳƎƘǘ ƛǘ 
would be nice to have it all in one presentation friendly spot.  Feel free to use pieces 
of this presentation as the need arises. 
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ΨaŀȄƛƳƛȊƛƴƎǇǊƻŘǳŎǘƛǾƛǘȅΩ ƛǎ ŀƴƻǘƘŜǊ ǿŀȅ ƻŦ ŀǎƪƛƴƎ ǘƻ ǘƘŜ ǘŜŀƳ ǘƻ ǎǉǳŜŜȊŜ ǿŀǘŜǊ ŦǊƻƳ 
a stone. The stone consists of the hard resource and time constraints the team 
operates under.  Naturally, the cost of failure to pull off a productivity miracle is 
couched in terms that most people wish to avoid. 
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PeopleŎƻƳƳƻƴƭȅ ƳŜŀǎǳǊŜ ΨǿƘŀǘ ǿŀǎ ŀŎŎƻƳǇƭƛǎƘŜŘΩΣ ōǳǘ ƻŦǘŜƴ ǘƘƛǎ ƛǎ ŀ ǇƻƻǊ ƳŜŀǎǳǊŜ 
of productivity.  It is possible to check in code and design decisions that must be later 
fixed or removed at great cost.  If you only measure work accomplished, you could 
ƎŜƴŜǊŀǘŜ ƎǊŜŀǘ ΨǇǊƻŘǳŎǘƛǾƛǘȅΩ ƴǳƳōŜǊǎ ōǳǘ ƴŜǾŜǊ ǎƘƛǇ ŀ ǿƻǊƪƛƴƎ ǇǊƻŘǳŎǘΦ  ¢ƘŜ ǊŜŀƭ 
measure of productivity is valued working code in customer hands. 
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Most managersplow through the act of management with few guidelines other than 
gut or habit on what works best.   Luckily there is a large body of well researched 
material out there on what works.  Not all of it agrees.  However, there are some 
obviously broken concepts such as overtime that should be put to rest. And there are 
some practical ideas like small team sizes that offer a big boost for relatively little 
effort. 
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[ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ǇǊƻŘǳŎǘƛǾƛǘȅ ōƻƻǎǘƛƴƎ ǎǘǊŀǘŜƎȅΣ ƻǾŜǊǘƛƳŜΦ  
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Ford chewed on this problem for 12 years and run dozens of experiments.  As a result 
ƻŦ CƻǊŘΩǎ ŜȄǇŜǊƛƳŜƴǘǎΣhe and his fellow industrialists lobbied Congress to pass 40 
hour a week labor laws.  Not because hewas nice.  Becausehe wanted to make the 
most money possible.  We like to thinkƻŦ ŀ пл ƘƻǳǊ ǿƻǊƪ ǿŜŜƪ ŀǎ ŀ ΨƭƛōŜǊŀƭ ǇƻƭƛŎȅΩ 
ǿƘŜƴ ƛƴ ŦŀŎǘ ƛǘ ǿŀǎ ƘŀǊŘ ƘŜŀŘŜŘ ŎŀǇƛǘŀƭƛǎƳ ŀǘ ƛǘΩǎ ŦƛƴŜǎǘΦ   
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I love this graph.It shows the complete idiocy of crunching for long periods of time. 
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¸ƻǳΩƭƭ ƘŀǾŜ ǘƻ ƛƳŀƎƛƴŜ ǘƘŜ ŎǳǊǾŜ ƘŜǊŜΦ Chapman is using money produced as a 
measure of productivity.  Highmoonis using ideal hours as a measure of productivity. 
Both graphsshow that productivity goes negative after an initial boost in productivity.    
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